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AFRICAN FORUM FOR AGRICULTURAL ADVISORY SERVICES

FORM FOR ASSESSMENT OF AN AGRICULTURAL EXTENSION AND ADVISORY SERVICE (AEAS) APPROACH FOR INNOVATIVENESS

SECTION A: INFORMATION ABOUT THE AEAS APPROACH PROMOTER
A.1. Organisation Promoting the Approach:
A.2. Physical Address:

A.3. Postal Address:

A.4. Landline Telephone No.:

A.5. Email address:

A.6. Contact Person:

A.7. Designation of Contact person:

A.8. Email address of contact person:
A.9. Mobile Telephone No. of contact person:

SECTION B: GENERAL DESCRIPTION OF THE AEAS APPROACH BEING PROMOTED
B.1. Title of the Approach:
B.2. What is/ are the key problem(s)/ opportunity(ies) that the approach is looking to solve/ exploit? (100 words)
B.3. What is/ are the innovation(s) that are directed at solving or contributing to solving the problem/ exploiting the opportunity? (150 words)
B.4. What are the origins of the promoted AEAS approach?  (150 words)
B.5. What are the key changes that the approach aims to bring about in the behaviour of AEAS providers? (50 words)
B.6. What are the key changes that the approach aims to bring about in the behaviour of farmers? (50 words)
B.7. What are the key changes that the approach aims to bring about in the behaviour of other value chain actors? (50 words)
B.8. What is the current geographical coverage of the approach by the promoter organisation? 
B.9. How many AEAS providers are using the approach in the promoter Organisation? 
B.10. How is the promotion of the approach by the promoter organisation being funded? (Insert table of budget by funding source by year)
B.11. How long has the approach been used by the promoter organisation?
B.12. How many farmers (by gender) have been reached by the approach per funded year?

B.13. Any other information relevant for assessing the approach (150 words)
SECTION C: 
DESCRIPTION OF THE APPROACH WITHIN THE FRAMEWORK OF THE AFAAS ASSESSMENT CRITERIA

Assessment questions in this section were derived from criteria developed in a participatory workshop by the Country Focal Persons and the Facilitators of Communication, Information and Knowledge Management for the AFAAS Project funded by the International Fund for Agricultural Development (IFAD). The project countries are Burkina Faso, Malawi, Mozambique, Sierra Leone and Uganda. 
· Questions 1 - 9 were derived from the criteria rooted into the principles that should guide Africa’s agricultural productivity efforts as laid out in the  Framework for African Agricultural Productivity
;   
· Questions 10 - 15 were derived from criteria added by the workshop participants.
C.1 (FAAP Empowerment Principle): How does the approach empowers farmers and value chain actors to participate meaningfully in setting priorities and work programs? (Maximum 100 words)
C.2 (FAAP Subsidiarity Principle):  How does the approach give responsibility and control over resources to the beneficiaries at the appropriate level of the value chain? (Maximum 100 words)
C.3 (FAAP Pluralism Principle): Does the approach allow delivery of AEAS services by other actors? If so how does it do so e.g. by allowing/ synergising the participation of AEAS providers from the public sector/ private sector/ NGOs etc to contribute skills and knowledge to the same target beneficiaries? (Maximum 100 words)
C.4 (FAAP Evidence- base Principle): How does the approach integrate external and internal evidence of knowledge, success and sustainability in terms on livelihoods and economic considerations? (Maximum 100 words)
C.5 (FAAP Integration of Research Principle): What are the knowledge management
 mechanisms used in the approach for interacting with the research, capacity building institutions and the private sector? (Maximum 100 words)
C.6 (FAAP Principle for Explicit incorporation of sustainability criteria): How does the approach address the issues of fiscal, economic, social and environmental sustainability? (Maximum 200 words)
C.7 (FAAP Principle of Systematic utilisation of improved management information systems): How are processes for the operations and management of the approach documented? (Maximum 100 words)
C.8 (FAAP Principle on introduction of cost sharing): How are the costs shared with the beneficiaries? What mechanisms are used to ensure that cost sharing is done on basis of ability to pay? (Maximum 100 words)
C.9 (FAAP Principle on integration of gender): How are gender and special interest groups mainstreaming at all levels in the approach? (Maximum 100 words)
C.10 (Scalable and adaptability): What are the pre-conditions (social, economic, cultural, environmental, political, institutional) that would have to be met/ be in place for the approach to be used by other organisations? (Maximum 100 words)
C.11 (Value chain considerations/ market orientation): How does the approach integrate actors in the value chain and link to markets? (Maximum 100 words)
C.12 (Use of modern Information and Communication technology [ICT]): What modern ICT are used in the approach for communication, information and knowledge management? How are they used and for what? (Maximum 100 words)
C.13 (Integration of linkages to support services): How does the approach link beneficiaries to sources of support such as financial services, business development services, inputs suppliers, etc? (Maximum 100 words)
C.14 (Indigenous knowledge): How does the approach take into consideration indigenous knowledge? (Maximum 100 words)
C.15 (Incentives to AEAS agents): How are AEAS agents who participate in the approach incentivised? (Maximum 200 words)
� Framework for African Agricultural Productivity (2006) pages 7-8 (� HYPERLINK "http://goo.gl/F89E3" �http://goo.gl/F89E3�) 


� 	Knowledge management is defined here as including the processes that are used to acquire/ generate data, to analyse data to generate information, internalize information through learning, monitoring, evaluation and reflection within the approach for purposes of guiding decision making. 
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