PLANNING WORKSHOP FOR COMPONENT 2 OF THE IFAD FUNDED AFAAS PROJECT
17 - 20 June 2013-06-11

DOLPHIN SUITES, Kamapala, Uganda

Programme

	Monday 17th June 2013

	8.30 - 9.00
	Registration
	Faith Okiror

	9.00 - 9.15
	Self Introduction
	Participants

	9.15 - 9.30
	Welcome remarks
	Max Olupot

	9.30 - 9.45
	Objectives of the workshop
	Dan Kisauzi

	9.45 - 10.15
	Getting a common understanding of CIKM
	Dan Kisauzi

	10.15 - 10.45
	Health Break
	

	10.45 - 12.00
	Reviewing the institutional development of the Country Fora within the context of CIKM (15 minute presentations):
	CF Focal Persons

	12.00 - 12.45 


	Discussion: What are the immediate needs of the CF for CIKM for the Project and generally
	Dan Kisauzi

	12.45 - 13.45
	Lunch
	

	13.45 - 14.45
	Demonstration of the AFAAS Virtual Social Networking Platform
	Dan Kisauzi &

Sanyu Kazibwe

	14.45 - 15.30
	Discussion

· what platform has to offer CF immediately for CIKM
	

	15.30 - 16.00
	Health Break
	

	16.00 - 17.00
	· Hands-on exercise

· Homework
	Sanyu Kazibwe

	Tuesday 18th June 2013

	8.30 - 9.30
	· Review of homework 

· Platform use and management at CF level  
· Recommendations for refinements
	Dan Kisauzi

Sanyu Kazibwe

	9.30 - 10.30
	Demonstration of the AFAAS Website
	Joost Leishout & Faith Okiror

	10.30 - 11.00
	Health Break
	

	11.00 - 12.00
	Discussion

· What website has to offer CF immediately for CIKM

· Recommendations for refinements
	Joost Leishout & Faith Okiror

	12.00 - 13.00 
	Hands-on exercises
	

	13.00 - 14.00
	Lunch
	

	14.00 - 17.00
	IFAD Project CIKM strategy
(Detailed programme to be provided by the consultant)
	Joost Leishout

	Wednesday 19th June 2013

	Morning
	IFAD Project CIKM strategy (continued)


	Joost Leishout

	Afternoon
	
	

	Afternoon
	Open space for networking
	

	Thursday 20th June 2013

	Morning
	· Developing criteria for identification of innovative AAS

· Prioritising criteria

· Developing tools
	Dan Kisauzi

	Afternoon
	Planning way forward for CF
	Max Olupot


