CONCEPT NOTE FOR THE PLANNING WORKSHOP FOR COMPONENT 2 OF THE IFAD FUNDED AFAAS PROJECT   
	
	CONCEPT NOTE

	Title
	Planning workshop for Component 2 of the IFAD funded AFAAS project   

	Background
	AFAAS received a grant from the International Fund for Agricultural Development (IFAD) as a contribution towards implementation of its (AFAAS) strategic plan. The grant-funded project is directed at specifically supporting five countries (Burkina Faso, Malawi, Mozambique, Sierra Leone and Uganda) to establish their CF and enhancing their knowledge management and information sharing mechanisms within the framework of the AFAAS strategic plan. The project has two interrelated components namely: (1) Establishing Country Fora (2) Communication, Information and Knowledge Management [CIKM] for AAS Innovation. 

Component 2 of the Project addresses the strongly expressed demand by AAS stakeholders for sharing information and knowledge. From the perspective of the AFAAS strategy the purpose for information and knowledge sharing has to be within the context of improving and innovating on how to make AAS more efficient and effective delivery of services especially for the poor - the majority of whom are women and the youth. The component has the following activities:
i. Website and virtual platform roll-out

ii. CIKM needs assessment

iii. Development of CIKM strategy

iv. Support National AAS innovations

v. CIKM management

vi. Continental innovation marketplace
vii. Partnering with the media

	Objectives
	The general purpose of the workshop is to initiate the implementation of Component 2 of the Project. Specifically the workshop shall initiate the following:
1. Reviewing the institutional development of the Country Fora within the context of CIKM;

2. Training on the use of the AFAAS website and how it can be rolled out and used in the CF of the project countries; 

3. Training on the use of the virtual social networking platform it can be rolled out and used in the CF of the project countries;

4. Validating the CIKM needs assessment tools and developing a CIKM needs assessment workplan;

5. Developing criteria, tools  and a workplan for identification of innovative AAS approaches; 

	Outputs 


	1. Capacity of Country (CIKM) Focal persons developed to manage the AFAAS website and virtual social networking platform and to promote their use by CF members; 
2. Validated CIKM needs assessment tools and a CIKM needs assessment workplan;
3. Criteria, tools  and a workplan for identification of innovative AAS approaches;
4. A workshop report embedding the process used and the outputs for each objective;

	Approach and activities
	The workshop will be conducted in modules based on the objectives. Each module shall comprise of an introduction by the facilitator, identification of key issues for the objective, building consensus on the issues for each objective. A detailed programme shall be produced by the Facilitator and circulated before the Workshop.

	Participants


	1. Country Fora Focal Persons
2. Local consultants who shall manage the technical aspects of the website, virtual platform and other aspects that will emerge from the CIKM strategy;
3. Executive Director, AFAAS;
4. Technical Advisor - communications, information and knowledge management;
5. Special Assistant to the ED, AFAAS;
6. Strategy development consultant; 
7. Representatives from the Uganda CF;
8. Communications intern, AFAAS;
9. Representative from INNODEV (the AFAAS Partner for the Virtual Social Networking Platform) 
10. Consultant for development of the communication strategy

	Activity Location
	Kampala, Uganda

	Duration
	5 days

	Budget


	To be worked out


