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	Approches
	Brève description
	Organisation 

	1. Champs école de producteurs (CEP) Farmer Field Schools (FFS)
	Le champ école des producteurs (CEP) est une école de producteurs à la ferme, donc sans mur. Les agriculteurs se réunissent régulièrement pour la durée de toute une saison de culture et étudient le «comment et pourquoi» d'une situation donnée, sous la direction d'un animateur ou facilitateur. Ils apprennent en observant ce qui se passe dans le champ, en discutant en groupes ce qu'ils ont observé, et décident de la gestion des cultures de la pré-plantation à la récolte. Grâce à des interactions de groupe, les participants affûtent leurs capacités de décision et sont habilités par l'apprentissage des compétences de gestion de leadership, de communication etc. Certains des agriculteurs participants sont sélectionnés pour recevoir une formation supplémentaire afin d'être qualifiés comme agriculteur-formateurs, qui a ensuite pris des responsabilités de formation (pour certains frais, éventuellement payés par la collectivité) avec le soutien de sauvegarde officielle comme matériel de formation.

Les séances de formation se déroulent dans le site où le problème se pose.

C’est aussi un espace d’échange où les participants sont au centre de l’apprentissage, et où le savoir et savoir faire de ceux-ci sont pris en compte et valorisés.

C’est également un environnement qui fournit aux producteurs l’opportunité de tester les alternatives et les améliorer par l’introduction de nouvelles technologies.

C’est encore une méthode efficace de facilitation de transfert de technologies qui passe par un processus démonstratif, expérimental et d’analyse, au long duquel les participants comparent leurs savoir faire à d’autres variantes de production jugées meilleures, afin d’amener ceux-ci à comprendre toutes les mutations pendant tout le cycle cultural d’une plante, pour prendre une décision, mieux adopter des nouvelles alternatives de production
	Direction de la Vulgarisation et de la Recherche-Développement (DVRD), 

Gestion intégrée des prédateurs et des déprédateurs (GIPD)

	2. Conseil de gestion aux exploitations agricoles (CGEA ou CEF)
	Le CGEA ou CEF  être défini comme une aide à la décision au cours d’un processus d’apprentissage faisant évoluer les représentations de l’agriculteur, avec les étapes suivantes : prévision, action, évaluation des conséquences de la décision, confirmation ou modification des représentations (Legile, 1999). 

Kleene (1989) définit le CEF comme une « une méthode qui prend en compte l’ensemble de la situation d’une exploitation et cherche, en dialogue avec le paysan, un cheminement d’amélioration qui s’étend souvent sur plusieurs années ».

Il diffère de la vulgarisation classique qui consiste à faire adopter aux paysans un certain nombre de technologies censées être plus performantes en vue de l’accroissement de la production. Il s’agit d’initier un véritable conseil aux exploitations agricoles mettant l’agriculteur et ses besoins au centre du dispositif.

La nécessité du CGEA ou CEF demeure d’actualité dans la mesure où les exploitations agricoles sont très diversifiées (coton-céréales-élevage, céréales-élevage…), elles ont de plus en plus besoin d’accéder au marché, les productions agricoles doivent être davantage diversifiées pour répondre à des marchés formalisés (coton) et non formalisé (céréales, oléo-protéagineux, élevage, cultures maraîchères…). Ces évolutions doivent aussi prendre en compte les effets des changements climatiques qui donnent de moins en moins de marge de manœuvre du point de vue des saisons et des opérations culturales. Les innovations dans le domaine agricole sont également de plus en plus nombreuses au point d’alourdir le paquet technologique à diffuser y compris les semences améliorées…. L’intégration d’autant de facteurs au sein d’une exploitation familiale nécessite une approche intégrée à cette échelle, et les producteurs ont besoin à la fois de méthodes et d’outils qui facilitent la prise de décision y relative.

C’est pourquoi un conseil de gestion adapté aux conditions des agricultures paysannes doit d’abord être une approche de vulgarisation certes pour intégrer au fur et à mesure les innovations qui permettent d’en améliorer le fonctionnement, mais une méthode d’approche des sociétés rurales, plutôt qu’une méthode d’aide à la décision s’intéressant exclusivement à l’optimisation des facteurs et moyens de production. Un tel conseil devrait recouvrir en partie ou en totalité les trois fonctions suivantes :

· Une fonction d’information : le conseil doit permettre de communiquer avec les producteurs sur les référentiels techniques endogènes et exogènes, en privilégiant le partage d’expériences dont le mieux serait au travers des visites d’exploitations ;

· Une fonction d’aide à la décision : le CEF doit être une approche permettant de formaliser un processus de prise de décision, nécessitant l’explication des contraintes, d’objectifs, de stratégies des acteurs.

· Une fonction de formation : les notions technico-économiques ne font pas partie du langage commun des producteurs. Il faut bien les y initier mais de manière pratique en ne s’écartant pas des réalités de l’économie paysanne (rendement, marge brute, coût de production…). Il est connu que les producteurs s’approprient plus facilement les innovations par la pratique que par la théorie. Le CGEA ou CEF doit s’enrichir en la matière par l’approche CEP (Champs-Ecoles des Producteurs) pour une formation pour en faire des lieux d’évaluation des marges de progrès possibles avec la maîtrise de celles-ci.
	DVRD, 

Fédération nationale des groupements Naam (FNGN), 

Union de gestion et de coopératives des producteurs agricoles du Mouhoun (UGCPA/MHN), 

Union national des producteurs de coton du Burkina (UNPCB), 

Direction générale de la promotion de l’économie agricole (DGPEA), etc.

	3. Démonstrations
	Un processus d'apprentissage, de formation et d’information autour d’un support ou une unité de démonstration. Ce support peut être une parcelle, un équipement agricole, etc. Il contient des options technologiques Parcelles technologiques (PT) à comparer à la pratique paysanne (PP) du milieu.

La démonstration consiste à :

· montrer et faire apprendre de façon pratique une technologie aux producteurs ; 

· résoudre un problème de production végétale (PV), de production animale (PA), de gestion des ressources naturelles (GRN), de transformation et de conservation des produits agricoles, etc.

· présenter, comparer et analyser les résultats d’une nouvelle technologie aux pratiques paysannes.

La parcelle de  démonstration est une parcelle de culture servant de support à la démonstration d’une pratique et/ou de résultats d’une innovation en vue de convaincre les producteurs. Elle comprend deux parties : une portant la technologie à démontrer et l’autre le témoin avec les pratiques du milieu. Elle constitue l’étape ultime de facilitation du transfert de technologie ; il ne s’agit donc plus de vérifier les performances de la technologie, mais de convaincre les producteurs. 

Elle fait l’objet d’une évaluation in situ par les producteurs (Visite commentée).


	DVRD, FAO, Institut national de l’environnement  et de recherche agronomique (INERA)

	4. APRAGIR (Apprentissage participatif, Recherche, Action, Gestion intégrée de la Riziculture de bas-fond)
	La gestion intégrée de la culture du riz (GIR) dans le cadre de l’approche APRA, met l’accent sur les solutions adaptées aux problèmes spécifiques et locaux des riziculteurs; elle vise à exploiter d’une manière optimale les ressources locales.

La GIR est basée sur les connaissances et les pratiques locales et la prise de décision des exploitants, tout en intégrant les connaissances et les techniques exogènes et la compréhension scientifique des processus sous-jacents.

L’approche implique l’intégration, souvent par étape, des options technologiques dans des systèmes de production avec la participation effective des paysans

Il est important de noter que la l’APRAGIR ne comporte pas seulement de technologies agronomiques mais aussi des options socio-économiques (accès aux crédits).

L’apprentissage participatif et recherche action (APRA) est une approche d’éducation des producteurs, basée sur la formation des adultes en groupe (20 à 25 paysans), exploitant les expériences des producteurs - membres du groupe.

 Le curriculum APRA dure « toute la saison culturale » et les activités suivent les stades de développement de la culture de riz et les pratiques culturales.

Au lieu de diffuser ou de transférer des technologies issues des services de recherche/vulgarisation, les animateurs/facilitateurs aident les producteurs à découvrir eux-mêmes des solutions et augmenter ainsi leur capacité de  bons gestionnaires de la culture de riz.

· L’APRA ne cherche pas à obtenir les meilleures solutions du point de vue scientifique, mais celles qui sont pratiques, applicables et  adaptées à des situations spécifiques.


	INERA, OPA

	5. Approche par produit
	Elle consiste à concentrer tous les efforts (recherche, conseil agricole, approvisionnement en facteurs de production, commercialisation, octroi de crédit, etc.) sur ce produit. Le cas ici concerne le coton. 
	SOFITEX, SOCOMA, FASOCOTON, DYFAB, DVRD, GIZ

	6. Plateforme d’innovation technologique
	La plate forme d’innovations constitue une     organisation pratique pour l’application du concept Systèmes d’innovations. La plate forme met en synergie, la recherche, les services chargés de la vulgarisation et du conseil agricole, les décideurs politiques, les organisations de producteurs agricoles, le secteur privé, l’agro-business, les ONG etc.

La plate forme est donc : 

· Une spéculation à haut potentiel, identifiée et à promouvoir ;

· Un ensemble d’acteurs mobilisés pour la promotion de la spéculation ;

· Un partenariat où la volonté de collaboration se traduit par des engagements respectifs et une synergie d’action 
pour la promotion de la spéculation par l’adoption des 
technologies et innovations ;

· Un répertoire de technologies et d’innovations identifiées de manière participative dont le choix est déterminé par la demande ;

· Une ou des organisations de producteurs porteuse(s), sur le terrain de l’expérience de la promotion de la spéculation au bénéfice de ses membres et de l’ensemble des petits producteurs de la région à l’effet de contribuer à la réduction de la pauvreté des couches vulnérables notamment des femmes dont le pourcentage devrait être d’au moins 50%.

C’est un espace géographique, une région bien définie dans laquelle sera mise en œuvre l’expérience de  promotion de la spéculation par l’adoption des technologies et d’innovations offrant la possibilité d’évaluation de l’impact.

· Des responsabilités et des rôles respectifs selon la spécificité des acteurs ;

· Une coordination assurée par l’Institut de recherche (INERA).
	WAAPP, INERA, DONATA, DVRD

	7. Club d’encadrement technique
	 Le Club d’encadrement technique (CET) est un regroupement de producteurs volontaires qui a pour mission de combler des besoins d’encadrement technique dans des domaines spécifiques, d’appuyer le développement d’expertises dans les domaines non traditionnels.  Les producteurs membres échangent sur les techniques de production et participent à des activités de formation mises en œuvre par le club. Le CET est constitué de producteurs spécialisés. En d’autres termes, le CET est un outil de professionnalisation que des producteurs et productrices volontaires d’une aire géographique délimitée, se dotent pour s’offrir à coûts partagés, les services techniques d’un spécialiste appelé Conseiller technique spécialisé dans le but de résoudre un problème commun. Le CET facilite l’accessibilité des producteurs et productrices de bananes aux services conseils appropriés (techniques et gestion) de qualité; une meilleure maîtrise des itinéraires techniques et leur application rigoureuse dans les bananeraies; une baisse sensible des coûts de revient de production de banane, corrélée avec une augmentation de la production et des rendements; une augmentation substantielle des revenus des productrices et producteurs; la création de nouveaux emplois en milieu rural à travers le renforcement des liens d’affaires entre prestataires de services et productrices/producteurs de banane.

Le travail du conseiller technique spécialisé consiste à s’assurer qu’à chaque étape du processus de production, les membres du Club appliquent les meilleurs gestes au meilleur moment. 
	DYFAB, DVRD

	MALAWI
	
	

	Farmer-to-Farmer Extension 


	Farmer to farmer extension is one of the most efficient means of delivering agricultural advisory services to the farming community. Malawi has experience in farmer to farmer extension of more than 50 years. One of the most innovative models is the one implemented by NASFAM. Being a national farmer association, the farmer to farmer extension model of NASFAM enjoys a strong farmer organization base for delivery of services. Besides, NASFAM is a self sustaining extension organization in terms of financing, and a committed partner of MaFAAS, having made two presentations out of the three MaFAAS major national workshops conducted.
	National Smallholder Farmers Association of Malawi (NASFAM)

	Host Farmer System for Demonstrations


	Demonstrations are well accepted as a technology promotion option. However, capacity building and sustainable incentive to host farmers have been registered as the most cited reasons for failed demonstrations, especially result demonstrations. The ARET has consistently out performed most institutions in holding demonstrations, which have resulted in well publicised field days in demonstrations plots across Malawi. Besides, ARET is a sustainably funded institution relying on produce levies. It enjoys a permanent linkage with a research institution within the organization. ARET submitted its model in one of the MaFAAS workshops, and is one of the founding institutions of MaFAAS.
	Agricultural Research and Extension Trust (ARET)

	Clusters and “Ulimi wa Mndandanda” (Belt Farming)
	The Ministry of Agriculture consistently failed to promote improved ridge spacing and plant population technologies for maize. With the introduction of the farm input subsidy program, it was evident that no major changes in productivity would be achieved without improvement in ridge spacing and plant population hence making the national program a failure. The cluster and Ulimi wa Mndandanda model, where farmers in a stretch of not less than 1km agree to implement similar recommended and innovative agronomic practices in their field, more like collaborative large scale demonstrations. The result was widespread adoption of the aforementioned technologies and other key technologies thereby improving farmer livelihood through productivity.
	Department of Agricultural Extension Services (DAES

	Radio-Based Extension Service Delivery
	The establishment of an increased number of radio stations in Malawi resulted in low quality extension messages being disseminated through radio stations that were not adequately capacitated to do so. There were no mechanisms to share lessons and experiences in extension service delivery through radio. Farm Radio Trust revolutionalized radio based extension through introduction of widely attended farm radio annual symposium and building capacity of radio stations in Malawi, notably community radio stations. This resulted in improved services obtained through the radio, and innovative programming models such as extension radio programs developed by farmers.
	Farm Radio Trust

	Long Term Extension Programs For Significant Poverty Alleviation
	Non Governmental Organizations (NGOs) have a tendency of implementing short term extension projects that leave very little impact on the livelihood of the farming community. In the rush to get quick results, most NGOs have tended to use unsustainable extension methods commonly based on cash and non cash incentives to promote technology adoption within a short time, which tends to be "artificial" adoption. World Vision Malawi has demonstrated a different approach in Malawi. Through the long term "Area Development Programs", World Vision Malawi has implemented transformative extension, which is based on farmer training and constant farmer engagement on each intervention promoted. This has resulted in poverty alleviation in farming communities in Malawi.
	World Vision Malawi

	SIERRA LEONE
	
	

	Agribusiness Centres (ABCs)
	ABC’s are farmer owned multi-purpose facilities providing rural communities with a place to trade goods and services, providing an interface between famers and service providers and enhancing access to markets and technologies. With the aim of increasing food security, each centre delivers services to farmers, such as micro-credit, the sale of inputs, the rental of labour-saving equipment, the storage of seeds and food to reduce post-harvest losses, and the transport of harvests to markets. 

The key objectives of establishing ABCs amongst others is to provide a one-stop point where farmers can access a total service package for their production activities,  facilitate mobilization of human and material resources,  provide some forms of functional education, e. g. on the latest agronomic methods, improved seeds and chemicals and ways of generally improving their agricultural activities,  resolve the problem of diseconomies of small scale that peasant farmers face in accessing credit, extension services, input supply, and markets for their outputs; and  facilitate the dissemination of information on new technologies and environmentally friendly practices, in a rapid and more cost-effective way through the FBOs. 

The ABCs form a nationwide network of agri-business service points as well as retail outlets for agricultural inputs and tools. 
	Smallholder Commercialization Programme (SCP), FAO, IFAD, etc.


	Plant Health Clinics
	Plant Health Clinics are a simple extension tool to increase contact between farmers and AAS service providers. A farmer brings a sick plant, and then the plant doctor diagnoses the crop problem and provides appropriate recommendations for pests/disease management.

Plant Health Clinics also function as a surveillance tool for the spread of native and exotic pests. Plant doctors keep records of the crop disorders that are brought to the clinics. This information can then guide future extension and advisory service activities.
	CABI, Plant wise Programme, COOPI, IITA, and FAO in collaboration with the Government of Sierra Leone.

	Modified Training and Visit System
	It was introduced on a pilot basis in two districts in the 1960’s and then abandoned.  A modified version was subsequently introduced in the early 1970’s which tried to overcome the problems associated with earlier extension practices.  

It aimed to provide effective extension services through better communication with a well-structured training and visit [T&V] system, coupled with the timely supply of inputs. This approach emphasized the development of extension field workers through in-service training and relied on regular schedule of visits to pre-selected contact farmers, punctuated by in-service training sessions by subject matter specialists. The system discouraged all unrelated extension communication functions.  For the first time farmers were considered a credible means for diffusion of agricultural related innovations.  
	World Bank in collaboration with the Government of Sierra Leone

	Specific Crop Approach
	This approach organised the Extension System along a commodity lines, the main thrust being to promote the production and marketing of specific crop such as oil palm by the Daru and Gambia/Mattru companies and tobacco by the Sierra Leone’s Rokel Leaf Tobacco Company.   The rationale for this approach was that specialisation leads to improved performance levels.  In this approach, the extension responsibility is often delegated to a government parastatal corporation or a private company. All activities of such bodies including extension are for profit maximisation.

It provided more coordinated supervision, timely supply of inputs and specific and targeted messages.  However most farmers in Sierra Leone are non-specialised and the interest of farmers may not be consistent with the interest of the company promoting the crops.
	IDA in collaboration with the Government of Sierra Leone

	Integrated Agricultural Development 
	This model is based on the recognition that farmers have multifaceted needs, which are best served with a holistic approach.  In this model, extension is organised and delivered through a set of coordinated development activities aimed at improving agricultural productivity involving a broad-base of stakeholders.  It offers a full set of services such as extension education, credit, training, production, inputs, marketing, transportation, post-harvest activities and feeder roads.  Developments of the Integrated Agricultural Development approach which have been used include the Sustainable Agriculture and Village Extension and Model Production Programme models.
	IDA, IFAD, IDA, ADB, EDF, GTZ in collaboration with the Government of Sierra Leone

	Sustainable Agriculture and Village Extension
	The Sustainable Agriculture and Village Extension [SAVE] model was piloted in Moyamba District as a means of addressing the deforestation caused by extensive mining operations, and to sustainably increase the agricultural productivity and incomes of the 1,050 farming families in the area. The approach included:

· The distribution of improved varieties of rice, cassava, sweet potatoes, oil palm and vegetables;

· Establishing linkages between research [RRS, NUC & IAR] and the farmers as well as facilitating horizontal farmer – farmer extension linkages;

· Promoting bio-intensive gardening among women in the target area;

· Promoting improvement in soil enriching techniques; without use of chemicals;

· Sustainable adoption and use of local resources and know-how;

· An Integrated Rural Development Project Approach [IRDP] in the form of water supply [wells] and Sanitation [village latrines];

· Goal achievements through participating, testing, adaptation and dissemination of higher yielding crop varieties.
	Catholic Relief Services (CRS)

	Model Production Programme Village Approach
	The MPP Village concept is a grassroots area development approach.  It was implemented in the Eastern Area Integrated Agricultural Development Project [IADP].  The strategy involved selecting a satellite village where a Frontline Extension Worker [FEW] was located to organise farmers and involve them in the establishment of demonstration plots and group production.  It assumed a multiplier effect by the transfer of technologies through 6-10 other contact villages around each MPP village. The farmers in such contact villages were given training and other extension services such as the supply of improved planting materials, field days and identifying credit facilities.

Review of the numerous evaluations of Integrated Agricultural Development Projects showed that:

· IADPs were autonomous project organizations, allowing for rapid implementation of introduced technologies, but depended on external funds, which resulted in the absence of any attempt to strengthen government services;

· Most of the IADPs were concerned mainly with crop production;

· IADPS created a pool of well-paid and well-equipped extension service competing alongside the existing, but poorly paid and ill-equipped, extension staff of the ministry;

· Direct recruitment of a large number of personnel outside the government service substantially increased the obligations on the government recurrent expenditure.
	IDA in collaboration with Government of Sierra Leone

	The Farmers Associations Support Programme (FASP)
	Used a group, or Farmers’ Association, approach as the most effective means of reaching and benefiting more people with the same amount of limited resources. 

Inputs were offered as loans, group pressure substituted for lack of collateral which increased repayment rates. The model involved farmers at grassroots level in a participatory approach in planning and implementing the programme.  There were between 15 and 25 members in one Farmers’ Group.  To promote self-reliance and sustainability, the Farmer Associations Support Programme [FASP] encouraged farmers to partially finance farm inputs provided as loans to each Farmers Association and promoted a wide range of crops and activities
	European Union in collaboration with the Government of Sierra Leone

	Adaptive Crop Research and Extension (ACRE)
	Evolved from an initiative to include several crops and integrate Research and Extension under one management.  It was modelled on the Adaptive Crop Research and Extension [ACRE] concept.  The concept involved on-station experiments, which were further tested and demonstrated as trials in farmers’ fields.  Although the idea of having both research and extension in one institution had been introduced in the country through the founding of Njala University College, it was ACRE that made it practical for extension and research to work together outside a University setting;  developing, testing and delivering technologies to farmers through adaptive research and extension.  

It was a very close, collaborative system in that:

· Research and extension worked together in addressing problems of farmers;

· Extension workers were highly motivated due to availability of transportation facilities, improved salaries and other incentives;

· Free mini-kits served as motivators for diffusion and farmers adoption of recommended innovations;

· Enhanced  coordination under a unified management system;

· Timely supply of farm inputs was ensured.

However it was limited to only root crops, rice, maize and legumes and did not cover other crops and sectors and as with earlier extension efforts, no attention was paid to the promotion of livestock, forestry and fisheries.  The free distribution of planting materials increased dependency.

The impact of ACRE’s extension efforts was the virtual replacement of traditional maize and sweet potato varieties. Although the initial adoption of improved cassava varieties did not take up like those of sweet potato it has caught up, especially during the war years, when IAR provided materials to NGOs for dissemination to farmers.  The Project, like the IADPs, created a cadre of highly trained extension workers.  In fact, some reviews of the programme listed the training aspect as one of the most successful components.
	USAID in collaboration with the Government of Sierra Leone

	Unified Agricultural Extension System(UAES)
	The Unified Agricultural Extension System [UAES] is another modified version of the T&V system.  It was introduced in Sierra Leone in 1994 on a pilot basis in two Provinces
, with assistance from the World Bank financed Agricultural Sector Support Project [ASSP].  The pilots of the UAES have been successful in meeting the initial objective of unifying the numerous extension approaches.  Further plans to extend this concept to all the 14 Districts of Sierra Leone through the Rural Sector Support Project [RSSP] have not been implemented.

The concept and rationale of the UAES focused on dissemination of production technologies in crops, livestock, fisheries and forestry.  Farmers should be able to effectively apply these technologies to improve their living standards, through improvements in agricultural production and productivity. 

The fact that the UAES model has not been implemented nationwide makes it difficult to determine adoption rates of technologies that were introduced using it.  However, because it was the last extension concept embraced by the government, a lot of effort has been invested in making sure that it succeeded where other models failed.  A well-structured organization was put in place for the management of the program.  Potential advantages of the approach are:

· Unify the numerous and varied extension approaches used by the various sub-sectors of Agriculture, Livestock, Fisheries and Forestry as well as the NGOs, so that the system becomes more cost effective;

· Harmonise the extension approaches in all regions of the country;

· Ensure effective co-ordination of extension activities with research, input supply, marketing and extension education services;

· Make the extension worker more effective by focusing his/her attention mainly on educational activities;

· Encourage the development of farmers groups or associations as a vehicle for the dissemination of production technologies;

· Develop a cadre of well-trained Frontline Extension Workers (FEWs) and Subject Matter Specialists (SMSs) to enhance extension productivity;

· A participatory approach in the identification, and implementation of extension programs and technologies;

· Clearly defined policies, structures and functions;

· Takes full account of the farmers’ limited resources, capabilities and extensive indigenous knowledge.
	World Bank in collaboration with Government of Sierra Leone

	Farmer Field School (FFS)
	An FFS is a forum where farmers and trainers debate observations, apply their previous experiences and present new information from outside the community.  The results of the meetings are management decisions on what action to take.  Thus FFS methodology is a dynamic process that is practiced and controlled by the farmers to transform their observations to create a more scientific understanding of the crop/livestock agro-ecosystem; a field school is a process and not an endpoint.
	FAO in collaboration with the Government of Sierra Leone

	UGANDA
	
	

	Approach
	Brief Explanation
	Organization

	8. Adaptive research
	A set of biophysical and socio-economic research activities that address priority agricultural constraints of farmers in a given mandate area covering specific agro-ecological zones (AEZs).
	Zonal Agricultural Research Development Institutes (ZARDIs)


	9. Farmer Field Schools (FFS)
	A farmer field school is a is a Community based and practically oriented field study process involving groups of farmers who meet regularly to study the “how & why” of a given situation under the guidance of a facilitator. Farmers meet regularly for the duration of an entire cropping season. They learn by observing what is happening on the field, by discussing in groups what they have observed, and by hands-on management of the field from pre-planting to harvest. Through group interactions, attendees sharpen their decision-making abilities and are empowered by learning leadership, communication and management skills. Some of the participating farmers are selected to receive additional training so as to be qualified as farmer-trainers, who then take up training responsibilities (for some fee, possibly paid by their community) with official backup support such as training materials. 


	FAO Uganda

	10. Farmer Learning Platforms (FLPs)
	A group-based learning process that focuses on the field demonstration and training of farmers to obtain crop management skills. It includes Technology Options Plots (TOPs), Women Assisted Demonstration (WADs) Plots, Production Test Plots (PTPs) and Community Variety Plots (CVPs) and Postharvest and Agro Processing Extension Learning Platform (PHELPs)
	Sasakawa Africa Association (SAA)

	11. One Stop Centre Association (OSCA)
	It is participatory, collaborative, market oriented approach that integrates social and economic issues for the desired development of the community. Initiated by SAA-SG2000-Uganda as a way of building the capacity of farmers to access services from various sources (public and private). It includes Farmers Institutions Capacity Development(FICD) and Enterprise Development (ED)
	Sasakawa Africa Association (SAA) 

	12. Passing on the Gift (POG)
	The family that receives the gift (cow) passes on information, skills, inputs and the gift (fist offspring) to another family in need. Benefit: Higher multiplier effect and sustainability. As people share the offspring of their animals – along with their knowledge, resources, and skills – an expanding network of hope, dignity and self-reliance is created that reaches around the globe. "Passing on the Gift" creates a living cycle of sustainability that develops community and enhances self-esteem by allowing project partners to become donors.
	Hiefer Project Interenational

	13. Plant Clinics 
	Plant clinics are used as an entry point to stimulate linkages. Plant Clinics play the role of: They link: 

farmers to extension for immediate response to farmers and capturing key plant health problems; different extension providers; research and extension; input suppliers to extension and  regulatory bodies to extension. The three simple steps at the Plant Clinics
1. The farmer brings her problems to the clinic

2. The plant doctor responds quickly and rapidly to a demand

3. The farmer receives written and verbal recommendations, immediately
	Plantwise Programme- CABI in Africa 

	14. Extension through Agro-inputs Dealers
	This is an inputs Market Based Approach where information provided at the sale inputs & purchase of outputs and farmers charged a fee. The stakeholders at the production level are those involved in input supply, agricultural Financing, technology Generation, technology transfer while at output marketing there are Corporate linkages and agricultural financing  institutions.

	Uganda National Agro-inputs Dealers Association (UNADA)

	15. Farmer Voice  Radio Extension 


	The FVR Radio Extension System establishes innovative partnerships between field officers and broadcasters that eliminate the need to reach every farmer in person. Because it provides a complete agricultural extension system, FVR offers more than just a few radio programs on a limited number of topics. Through an interconnected set of components, it delivers to each farmer participant regular (even daily), systematic (vs. ad hoc) extension support and a voice at every phase – from needs assessment to knowledge sharing to programming feedback. Underpinning this model is an unprecedented sustainability strategy. FVR has successfully developed business partnerships among extension services, broadcasters and mobile network operators.
	Farmer Voice Radio (FVR)


	16. Community Knowledge Workers  (CKW) Initiative
	Initiative is based on the belief that a distributed network of Community Knowledge Workers (CKWs) can effectively use mobile devices to collect and disseminate agricultural information to improve the livelihoods of small-holder farmers. The CKW Initiative relies on mobile phones to serve as a tool to extend the reach of centralized expertise through “feet in the field”.  Such local intermediaries are crucial for contextualizing knowledge and providing a channel for both delivering actionable information and collecting information on a range of issues to effectively represent the “Voice of the Farmer”.  This approach is complementary to existing agricultural outreach programs – with a mobile device as an enabler to deliver services more effectively.  We expect more relevant, timely and frequent interactions will increase adoption of best practices, increase yields and increase income.
	Grameen Foundation



	17. Farmer Institution Development (FID)
	This is a systematic approach of supporting activities that strengthen farmers’ capacity in governance, production and collective marketing and subsequently enhancing their incomes. The model strengthens the farmers’ capacities through training, extension, information dissemination and sharing, exchange of experience as well as dissemination of appropriate technologies and best practices. The model is based on the assumption that farmers have a real propensity towards collective action and that this is a natural avenue for forging a supportive relationship. 


	Excel Hort Consult Ltd


	18. Business to Business  (B2B) Model


	The B2B model direct supports commerce transactions involving products, services, or information between two businesses or parties. It l links player at different levels i.e. Market Access Companies (MAC), Trade 
Agents (TA), Information Board Managers with Individual Farmers (IF)/Individual Businesses (IB)/Farmer Groups (FG) and Farmer Associations (F-ASS). Typical B2B direct transactions occur between buyers, suppliers, manufacturers, resellers, distributors, and trading partners.

It facilitates effective and efficient negotiation between value chain actors at different levels and quick information flow between all value chain actors.  It targets buyers, suppliers, trade agents, manufacturers, resellers, distributors and trading partners
	Excel Hort Consult Ltd


	19. Access to Market (ATM) Model 


	The Clients are all the value chain actors, particularly small farmers, agro processors, supermarkets, agro-input dealers and larger-scale buyers.  Network members can either be individual independent rural entrepreneurs or small companies that are interested and willing to invest in providing market access services.  The business model recognizes three levels of business operation that are required to act as a network and each operation is a business in its own right. The business model therefore ensures that poor people benefit from business, both as clients and as
	Excel Hort Consult Ltd


	20. Market Oriented Advisory Services (MOAS)
	Bee Natural Uganda is focused on having a positive social impact on the rural Ugandan population.  To achieve this, BNU purchases raw materials to provide steady income to rural farmers and assists them in gaining the financing necessary to purchase more efficient modern beehive materials.  Additionally, BNU trains female and male beekeepers in proper apiary care and harvesting techniques, which increases the quantity of raw materials produced and improves the quality of the product. 
	Bee Natural Uganda

	21. Household Mentoring
	The  Household Mentoring is aimed at  changing the mind-set of the poor and restore hope for improved livelihoods. Household Mentoring is a developmental partnership through which one person shares knowledge, skills, information, and perspective to foster the personal, social and economic growth of household members. 

The power of household mentoring is that it creates a one-of-a-kind opportunity for collaboration, goal achievement and problem solving by individuals within a household.


	District Livelihoods Support Programme (DLSP)-Local Government


� North, [Bombali and Koinadugu Districts]; South [Bo and Pujehun districts]
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